Sprint Dashboard

Generated Date: 2023-10-19

Sprint No:

Start: 2023-10-18
Status: In Progress
Estimated Hours: 12.000

Estimate to Complete: 7.000

Items Done / Total: 1/4

Goal: e Ensure all Regulatory Projects have work

planned to be completed in the sprint
e Improve on our work item estimations
e Work items are loaded for the top 5

priority projects in the next sprint
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Sprints: 2023-10-18 - 2023-10-29 - #2 - In Progress
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2

® work Left 58%) @ Time Left (70%)

Estimated Hours Breakdown Estimate to Complete Breakdown
14 —

Today
12 Jane Branch
10 —
g =
3 =
g 8 =
3 5 Manny Sanchez
© 2
£ 6 K
&
4
5 Tracey Marais
0 I
23 Oct
Date
-®- Target  —— Actual @ New

Jane Branch

Manny Sanchez

Responsibility

Tracey Marais

[ [ [ [ |
0 2 4 6 8

Estimated Hours

Doing @ Done @ New

0 2 4 6

Estimate to Complete

Doing @ Done

Per Type Per Priority



Jane Branch - Jane Branch
2 2
5 5
£ Manny Sanchez £ Manny Sanchez
2 g
3 3
4 «
Tracey Marais - Tracey Marais
[ | [ [ |
0 1 2 3 0 1 2 3
Number of Work Items Number of Work Items
® Project Work @ High Medium

Fixed Admin Fee Project

Work Items

Annual / quarterly , Admin Fee Proposals (3 What are the current -
discount incentives ‘} ) Options) @ industry standards 0
Priority: Priority: Priority:

Cioh i e

Type: Type: Type:

Project Work Project Work Project Work
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T's & C's Impact
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Priority:
Medium

Type:
Project Work

Estimated Hours:
3.000

Estimate to Complete:
2.000



